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a. Administrstive records and reporbts vhich
are presently required pericdically;

B, Meetings vhich ape requirsd pericdically and
are concerned with séministrative mmiters;

¢, Commmisations, coordinsiicons spd llalaow
which srs reguired and concern sdsinistrative mbiters
by principel sublecta;

d. Evalustions of sdsinistrative burdens in
terns of time, efford, cost and nsceasily;

&, 'The degrees to which covert opevations and/or
profucticon of imtelligence are hendicapped, intefered
with or deorensed by edminlstwetive bupdens;

£, Which, it say, "séniniatrative bupdens” Mg%m
be deleted or relswed without dammge to efficient menage
ment of the Clandestine fervices;

g+ Which, if ey, mmwmt&w bupdens”™ are
felt to be in need of strengthening in ovder to meke the

Clendestine Services ore &I?iﬁm and productive; and

h, Cosclusions concerning the proper plscemgnt
for adnintetrative authorities and responsibilitiss foy
support and control of the Clanfestine Jervices.

Recommendations, bosed on the fiadings of this Swrvey of
administeative burdens snd/or handicsps will be mm;wm to the
Deputy Director (Flsns) and to the Inspector Geaeral. Coples @f
the report will be Puraisbed to the Chilsf, Mano i+
the Chief, Admin (DD/P)}. It is intended that thwa rec
#ill be concerned withs

5. Removing, relaxing or lmproving any m&mg@m»
tive burdens or handiceps found to interfere wnwoesesrily

with cperationa, decresse covert gperstions or production
of intelligenne;

b. Strengthening, jmprovisg end/or contimiing any
sdministrative mmm found te be sssemiial to gosd

and efficient minagement of the Clsndestine Services;
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¢. The desirebility and Femeidility of redasigno.
tions of specific suthorities and responsibilities;

&. The necessity for contimmtion and improvene:
of prescrived records and reports;

e. The strsexlining of coordinsticne on sdministra-
tive mehbers;

f. Toe ilmprovessnt of commmnicetions concerning
edriniatpative miters}

g, Greater utilizstion of services provided by
support units of the Agency;

h. Tiess not menticned above which might erise from
ony souwnd conclusions reeched ss & yesult of this Swrvey)

ie developnent and implementation of published
Agency Regulstions concerning necessary policles
wdures resulting from spproved recamendatlions.
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